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Abstract:Institutionsofhighereducationthroughouttheworldare
increasinglyawareof theimportanceof workingmoresystematicallyand
productivelywithcommunityandbusinessleadersin ordertocreate
betterlocaleconomiesand,ultimately,bettersocieties.Thisarticle
presentsanoverviewofhowcollegesanduniversitiescanassistwiththe
identificationandimplementationofspecificstrategiesforenhancingthe
economicdevelopmentof.theregionsin whichtheyarelocated.Also
includedis a discussionof theemergingadvantagesassociatedwith
developingthesekindsof collaborativepartnerships,as wellas a brief
overviewof themajorapproachestoregionaleconomicdevelopment.
Keywords:regionaleconomicdevelopment;highereducation
partnerships;communitydevelopment;localeconomies
Professor Aaron Hughey is with the Department of Counseling and Student Affairs, TPH
417-0, WesternKentucky University,Bowling Green, KY 42101, USA. Tel:+1270 7454849.
Fax: +12707451903. E-mail: aaron.hughey@wku.edu.
In manycountries,economicdevelopmenthasbecomea
majorthrustatthenational,regional,and,especially,
thelocalevel.Globalization,democratization,,
urbanization,demographicshiftsandtechnologyare
fundamentallytransformingsocietiesin waysthat
wouldhavebeenincomprehensibleonlyafew decades
ago(YerginandStanislaw,2002;Kaldor, 1956).
Enormousopportunitieshavebeenprecipitatedby these
changes.The potentialtoenhancethequalityof life for
a majorityof theworld'scitizenshasprobablynever
beengreater(Rifkin, 2002).At thesametime,many
advancesof thelastfewdecadeshavebeen
accompaniedby immenseandoftenunforeseen
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difficulties.Nosingleentity,actingunilaterally,is
capableoftakingfulladvantageoftheopportunities
thatlieahead(AmericanEconomicDevelopment
Council,1998).Similarly,overcomingthechallenges
associatedwiththoseopportunitieswillrequirean
unprecedentedl velofcoordinationandcollaboration.
ForabouthefirstthirtyyearsaftertheSecondWorld
War,economicdevelopmentwaspursuedina
disjointed,adhocmanner,anditwasalmostalways
focusedonbusinessrecruitment.Today,however,
economicdevelopmentencompassesawiderangeof
endeavours,includingtheimprovementof local
amenities,thereformofpubliceducation,andthe
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fosteringofminoritybusinessownership(Meierand
Rauch,2000).Collegesanduniversitiesoffer
programmesofstudyleadingtodegreesineconomic
development.Thefieldhasitsownjournalsandtrade
publications.Regional,national,andinternational
conferencesoneconomicdevelopmentarenowheld
regularly.Inshort,economicdevelopmenthasbecome
bothaformalprofessionandaverybigbusiness.
Economicdevelopmentobviouslyaimsto
precipitate,sustainandaugmenteconomicgrowth
(Perkinsetai,2001).Butwithinthisratherbroad
spectrum,differentconstituenciestendtohavetheir
ownagendaswhenitcomestopursuingeconomic
development.Tothosein thebusinesssector,this
involvestheprudentapplicationofpoliciesthatendto
increasecommercialcompetitiveness.Tothose
concernedwithenvironmentalissues,itentailsan
emphasisonconservationa dpreservingthenatural
order.Tolabourleaders,itbecomesamechanismfor
advancingcompensation,benefitsandtrainingand
educationalopportunities.Tocommunityleaders,ithas
thepotentialtoreducepovertythroughthe
strengtheningof thelocaleconomy(Temali.2oo2).To
legislators,itconstitutesbroadeningthetaxbasein
ordertoensuretheongoingprovisionofhigh-quality
publicservicesandprogrammes.
In largemeasure,conomicdevelopmentconsistsof
identifyingandimplementingwaystobolsterthepublic
servicesandinfrastructurethatareessentialtothe
maintenanceofarelativelyhighqualityof lifeforthe
majorityof thosewholiveinaparticulararea.In order
forthistooccur,it iscriticalthattheregionhastheright
peopleattherighttimewiththerightskillstotake
advantageoftheemploymentopportunitiesthat
currentlyorpotentiallyexisthere.Satisfyingthesetwo
requirementssimultaneously- asustainablequalityof
lifeviaeconomicvitality- ischallenging,especiallyas
muchof theworldmovesclosertoaknowledge-based
economicparadigm.
Eventhoughtheprimaryeffectsofeconomic
developmentareusuallymostevidentatthelocallevel,
issuesrelatedtoeducationalqualityandworkforce
preparationarebecomingmoreimportantthroughout
theglobalcommunity(BlakelyandBradshaw,2002).
Advancesininformationandcommunications
technologies,asillustratedmostnotablybythe
exponentialgrowthoftheInternet,arehavinga
profoundimpactonallsegmentsofsociety(Hearn,
MandevilleandAnthony,1998).Anyoneconcerned
witheconomicdevelopmentatanylevelincreasingly..
hastohaveaworkingknowledgeof themechanicsof
theglobalmarketplace.Theimportantpointisthathey
mustbeabletoseehoweverythingisbecomingever
moreinterdependent.
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Roleofcollegesanduniversities
In afundamentalsense,collegesanduniversities
contributetoeconomicdevelopmentthroughtheirvery
existence.Institutionsofhighereducationaretypically
majoremployerswithintheirseI"Y.iceareasand,assuch,
tendtocontributesignificantlytothelocaleconomy.
Undeniably,theyalsocontributetoeconomic
.developmentthroughtheirgraduates.Onaverage,those
whosuccessfullycompletepost-secondarydegreesare
morelikelytohaveahigherstandardoflivingand
overallqualityof lifethanthosewithoutacollege
education(Perotti,1996).This,inturn,hasapositive
impactontheeconomyinanumberofdirectaswellas
indirectways.
In additiontotheeconomicontributionprecipitated
bytheirexistenceandthegraduatestheyproduce,
collegesanduniversitiescontributedirectlytothe
economicdevelopmentof theirregionthroughthe
programmesandservicesthattheyprovidetothe
community(PyleandForrant,2003).Throughtheir
continuingeducationandleadershipdevelopment
programmes,aswellasotheroutreachinitiatives,the
academyseekstopromoteconomicdevelopment
withinamoredefinedframework(Cullen,1998).In the
past,thesekindsofprogrammesandserviceswere
consideredperipheraltotheinstitution's.central
mission.In thefuture,theywillnodoubtbereflectiveof
itscorevaluesystem.
Therearethosewhofeelthatthesecontributions
shouldbetheextentofhighereducation'sinvolvement
ineconomicdevelopment.Yetmorethanatanytimein
thepast,collegesanduniversitiesaresubjecttothe
sameforcesandpressuresasothersocietalinstitutions.
In manycountrieshighereducationhasbeensubsidized
bygovernmentandthusprotectedfromthelarger
economicandideologicalforcesthataffectbusiness,
industryandlocalcommunities.Butthisischanging:
theacademynolongerhasanexclusivecontractonthe
transmissionfcultureoreventhedevelopmentof new
knowledge(Dunn,2000;Katz,1999).It nowhas
competitorsthataregettingbetteronbothcounts.
An openandongoingdialogueconcerningeconomic
developmentbetweencollegesanduniversitiesand
leadersinthebusiness,governmentandcivic
communitiesis neededinordertoensuretheir
collectivesurvival(NationalAssociationofState
UniversitiesandLand-GrantColleges,1999).The
abilitytogenerateconsensusi becomingacritical
factorineconomicdevelopmenti itiatives.Tothisend
academicsanbringanumberofkeystrengthstothe
discussion,includingknowledgeofhowsocialand
economictrendsattheglobalevelcanbeappliedto,
andassimilatedat,thelocallevel.Moreover,theyare
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generallygoodatidentifyingthedistinctrolesthat
institutionsandthelocalcommunityshouldplayin
theircollectiveefforts.Finally,academicstendtobe
adeptatreflectingonthemechanismsthatserveto
accentuatethecollaborativeeffort.
Manycollegesanduniversitiesaroundtheworldare
cUITentlyworkingtoidentifyandimplementstrategies
for enhancingtheeconomicdevelopmentof theregions
in whichtheyarelocated.Specifically,someof these
strategiesincludethepromotionof thecommercial
exploitationof newideasandconcepts,enhancingthe
environmentfor economicdiversification,attracting
greaterventurecapitalinvestmentin theregion,and
maximizingresearchperformanceandinnovation
capacity,particularlyasarenewableresource.
For example,severalinstitutionsarelookingclosely
atthe'university-communityengagement'modelthat
waspioneeredattheUniversityofAlberta(Government
of Canada,2001).The Universityof Albertahas
historicallybeenengagedwiththelocalcommunity,as
evidencedby itsemphasisoncontinuallyimprovingthe
qualityof itsrelationshipswiththeprivatesector
(GovernmentofAlberta,2001).The
university-communityengagementmodelfocuseson
theefficientandproductiveexchangeofknowledgeand
resourcesbetweenauniversityandthecommunityin
whichit is situated.This is accomplishedvia thepursuit
of issue-basediscoveryandcommunication,advocacy
of lifelonglearningandholistichumandevelopment,.
andpiuticipationin activitiesandprogrammesthat
provideadirectserviceto society.
It shouldbenotedthatfacultyatmanycollegesand
universitiesarealreadyworkingcloselywiththeir
counterpartsin thepublic,privateandnon-profitsectors
of theircommunitiesoneconomicdevelopment
initiatives.Ascertaininghowtomeetthedemandsof an
information-basedsocietycanbecomplexandeven
daunting.Facultyareideallysuitedto thischallengedue
to theirinherentexpertisein exploringnewwaysto use
research,educationalresourcesandexistingor
emergingrelationships.Moreover,theyareparticularly
proficientin explaininghoweconomicdevelopmentcan
benurturedandmaintainedwithinthecontextof a
region'suniqueenvironmentalcircumstances.The
greatestchallengefor academicslies in getting
communityandbusinessleaderstoaccepttheir
explanationsandimplementheactionplansthatthey
imply.
Approachestoeconomicdevelopment
In general,economicdevelopmentisconcernedwith
enhancingaparticularregion'sproductivecapacity,
whichhastraditionallyincludeditsland,labour,capital
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andtechnology(Lucas,1988).The strategiesemployed
by thoseengagedin economicdevelopmentactivities
aretypicallya reflectionof howtheprocessis
conceptualized.Successfulapproachestendtobebuilt
ontheoreticalconstructsthatmandatehoweconomic
developmentinitiativesshouldbeimplemented.
Academicstypicallyhavemuchmoreexperiencein
applyingtheorytopracticethantheircolleaguesin the
non-academicworld.On theotherhand,community
andbusinessleadersareoftenmuchmorecognizantof
thepoliticalaspectsthatcanheavilyinfluencehowwell
thestrategyworksin achievingits intendedpurpose.In
ordertomovefromconcepttoaccomplishment,
economicdevelopersmustworkin concert.Theremust
beamutualunderstandingof thebasictenetsof the
theoreticalmodelusedaswell ashowthemodelcanbe
adaptedto aregion'suniquefeatures.
Severaltheorieshavebeendevelopedinanattempto
explainwhysomeregionssucceedeconomicallywhile
othersdonot.Somemodelsholdthateconomicgrowth
comesthroughtheattractionof companiesor clustersof
industriestoaparticularegion(MeierandRauch,2000;
Holmes,1996;Schmenner,1982).Othermodelsassert
thateconomicgrowthis aproductof socialcohesion,
trustandcommunityconnectedness(MalizaandFeser,
1999).Still otherscontendthatconcentrationsof
educatedpeopledriveeconomicgrowth(Florida,2002).
To seehowhighereducationandthepublic,privateand
non-profitsectorscancollaboratemoreeffectively,it is
necessarytoreviewbrieflysomeof themajor
approachestoeconomicdevelopment.
Interregionaltrade
In theinteITegionaltrademodel,consumerwelfareis
thegoalofeconomicdevelopment,otjobcreation.The
approachemphasizesprices,quantitiesofcommodities
andfactorsofproduction.Economicgrowthisdefined
almostexclusivelyin termsofcreatingreater
consumerwelfare(MalizaandFeser,1999).A key
principleofthisapproachis theeliminationof
differentialstoestablishanequilibriuminthepricing
structureofcommodities.Theoverallaimis tocreatea
localeconomicsystemwithlessgovernmental
intervention,freerinternationaltradeandmarketsthat
aremoreopentocompetition.A problemcanarisewith
theinteITegionaltradeapproach,owever,if it is not
implementedcomprehensively.Forinstance,thereisa
riskthatlong-termstabilitywillbesacrificedforshort-
termconveniencethroughprotectionistpoliciesthatare
inherentlycounterproductive.
Economicbase
In theeconomicbaseapproach,aregion'sindustrial
assetsaredesignatedasbelongingeithertothe'basic
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sector'or tothe'non-basicsector'(MalizaandFeser,
1999;FoleyandWatts,1996).Economicgrowthatthe
locallevelisgaugedin termsofchangesinoutput,
incomeoremployment(GalorandZeira,1993).The
keyfactorin theapproachis thewayinwhichthebasic
sectorespondstoexternaldemandforlocalexports.
Improvementsinoutput,incomeandemployment
withinthebasicsectorareseenashavingan
ameliorativeeffecthroughouttheregionaleconomy.
Theeconomicbaseapproachsupportstheattractionof
newindustriesviarecruitmentandlocationmarketing
(CalzonettiandWalker,1991).It alsoprovidesaframe
of referenceforunderstandingtheevolutionof
economicdevelopmenti manyWesterncountries.A
majorproblemwiththeapproachisthatitcanbe
deficientinfosteringlong-termeconomicdevelopment.
Staple
In thestapleapproach,economicdevelopmentis viewed
assustainedgrowthoverthelongtermwhichis the
resultof globaldemandfor,andinvestmentin,the
exportstaple(Todaro,2000;MalizaandFeser,1999).
The approachemphasizesthelink betweentheeconomic
baseandthepoliticalaspectsof thecommunity(Romer,
1986).Theexportstapleremainstheprimaryfocusof
theeconomyuntilit is no longercompetitivein the
largereconomicsystem;thatis, specializationis
consideredmoreimportanthandiversification.The idea
is thattertiaryeconomicactivitywill eventuallybe
attractedtotheregionasaconsequenceof itsperception
asaviablecommunity.Althoughthestapleapproachis
ideallysuitedforsomeregions,a lackof economic
diversificationtendstoworkagainsteconomic
prosperityin theglobalmarketplace.
Productcycle
In theproduct-cycleapproachtoeconomic
development,productsarecategorizedas 'new',
'mature'or 'standardized'.At anygiventime,thelocal
economycanbedividedintodistinctregions.Some
regionspursuethedevelopmentof newproducts,while
othersdealwithmaintainingtheproductionof
standardizedcommodities.Theessentialingredientof
theproduct-cycleapproachis newproductdevelopment
(Maliza andFeser,1999).The ideais eventuallyto
commoditizenewproductsandtransposeproductionto
otherregionsof theeconomy.This processis thoughtto
driveeconomicgrowth(Todaro,2000).Economic
developersoperatingvia theproduct-cycleapproach
striveto identifyandrecruitcompaniesthathavethe
demonstratedcapabilityto developnewandinnovative
products.Theyalsoseekto mobilizetheresources
neededto enhancethelocal infrastructureso thatit is
moresupportiveof productdevelopment.
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Neoclassicalgrowth
In theneoclassicalgrowthapproach,economic
developmentisconceptualizedasaprocessof
increasingtherateofeconomicgrowthasmeasuredby
changesinoutputorincomepercapita(Malizaand
Feser,1999).Therateofsavingthatsupports
investmentandcapitalformationandtherelativereturns
oninvestmentandwageratesareviewedastheprimary
driversof regionaldevelopment.Theapproachsupports
thenotionofafreemarketandseekstoenhancethe
efficientallocationof resourcesandpricemechanisms
(YerginandStanislaw,2002).Thesimplestmodels
basedontheseprinciplesuggestthateconomic
developersarereallyunnecessary,butmorerealisticand
complexformulationssupportvariouseconomic
developmenti itiatives.
Entrepreneurship
In theentrepreneurshipapproach,innovationis seenas
thedrivingforcebehindeconomicdevelopment.
'Innovation'isdefinedastheintroductionof new
methodologies,whichis usuallycoupledwithcreative
risk-taking(Florida,2002;BanerjeeandNewman,
1991).Thebasicdynamicis thecreationofan
environmentthatisfavourabletoentrepreneurs.
Economicdevelopmentproceedsasimprovementsin
theprivatesectorcreatelocaleconomiesthataremore
resilientanddiverse.Theentrepreneurshipapproach
canbedifficultoimplementinasystematicand
predictablemannerasitsprimarydrivingforce,
creativity,is inherentlyenigmatic.In theUSA,
financialinnovationssuchastheventurecapitallimited
partnershiphavehelpedtoestablishaformaland
successfulsystemfordevelopingandfundingnew
entrepreneurial.companies.
Creativecapital
In thecreativecapitalapproach,regionaleconomic
growthisconceptualizedasdrivenalmostexclusively
bycreativepeoplewholiketocongregateinplacesthat
arediverse,tolerantandopentonewideas.Thebasic
ideaisthat,astheconcentrationfcreativecapital
increases,it inevitablyandalmostspontaneouslyleads
tohigheratesof innovation,high-technologybusiness
formation,jobgenerationandoveralleconomicgrowth
(Florida,2002).Accordingtothisapproach,foraregion
tobeeconomicallyviableitmustpossessadequate
levelsof technology,talentandtolerance.Toattract
creativeindividuals,timulateongoinginnovationand
generatesubstantiveeconomicgrowth,alocationmust
haveall threecomponents.Manyeconomistshave
arguedthatindustrieswith'lowentrybarriers'are
importantforeconomicprosperity.Accordingtothe
creativecapitalmodel,it is evenmoreimportantfor
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regionsto have low entry barriers; in other words,
regi(;msthatare economically successful tendto accept
and assimilate newcomers rapidly into thesocial,
cultural and political fabric of the community (Florida,
2002).This is arelativelynew approach,and it has
already ignited considerable debateabout the relative
strengthsand weakness of place-basedversuspeople-
baseddevelopment strategies.
Importanceofcommitment
Manyotherfonnalmodelsandstrategieshavebeen
fonnulatedforunderstandingandpromotingeconomic
developmentoverthelastfewdecades- amongthem
thesector,thegrowthpoleandtheflexibleproduction
approaches(Todaro,2000;MalizaandFeser,1999;
AghionandBolton,1997).Regardlessofwhich
approachisselectedasthe'best'foragivenregion,the
finaldetenninantofhowsuccessfulitwillbeovertime
isthelevelofcommitmentanddedicationofthe
individualsresponsibleforitsimplementation.A y
approach,regardlessofhowbrilliantorwellconceived
itmaybe,isdoomedtofailureif it is implemented
improperlyorwithoutconviction.
Implicationsand conclusion
Forthemajorityof.thepopulationatlarge,economic
developmentcontinuestobeessentiallyaboutjobs- the
retention,expansionandcreationofemployment
opportunitiesforthecitizensofagivenregion
(AmericanEconomicDevelopmentCouncil,1998).The
publicsectorgenerallyseekstoincreaseincomes,the
numberofjobsandtheproductivityof individualsand
resourcesinaspecificlocation.At thesametime,there
areoftentrade-offsbetweenthesomewhatdichotomous
goalsofcreatingjobsandgeneratingwealth(Yerginand
Stanislaw,2002).Forexample,productivitygainsmay
leadtotheeliminationofsomejobs,particularlyinthe
short-tenn.Indeed,regardlessofwhichparticular
approachiseventuallyadopted,valueandideological
differencesalmostalwaysexertanenonnousinfluence
ontheoverallprocess.
It isclearthatcollegesanduniversitiesmustworkin
concertwiththepublic,privateandnon-profitsectorsto
createhigh-knowledge,value-addedinnovation
economieswithintheirregions.Theircollectivefocus
shouldbeonthecreationofaculturethatiscommitted
tocontinuouslearningin thecontextofaneducational
infrastructurewhichis interwovenwiththeeconomic
fabricof thecommunity.Economicdevelopmentthen
becomesamechanismforperpetuallyenhancing
economicprosperityandthequalityof lifeacross
generationsinaneracharacterizedbyconstantfluxona
globalscale.
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Specifically,someof thetangiblemechanismsfor
potentialcollaborationi clude:cooperationonpolicy
development,evaluationofpolicyperfonnance,
diversificationof socialand economic cultures,
identificationof strategiesfor extendingexisting
infrastructuresaswell ascreatingnewinfrastructures,
participationin programminginnovations,development
of newmodelsfor creativeinvestment,assimilationof
knowledge,skillsandexperiencewithinawiderange
of occupations,anddeterminationf theimplications
for economicdevelopmentassociatedwith
demographicandotherkeyfactors(PyleandForrant,
2003).
The speedof economicchange,coupledwiththe
scaleof investmentthatmanyprojectsdemand,
underscorestheneedfor greatercooperationbetween
highereducationandthepublic,privateandnon-profit
sectors(NationalAssociationof StateUniversitiesand
Land-GrantColleges,1999).Highereducation
professionalshaveanethical,if notamoral
responsibilityto monitor,analyse,interpretandreport
emergingworkforcetrendsto communityleadersona
continuousbasis.Furthermore,academicshaveaduty
to assisttheircounterpartsin usingthisinformation
appropriatelytosupporttheconstituenciestheyserve.
Collegesanduniversitiesmustworkmore
systematicallyandproductivelywiththecommunityto
createbetterlocaleconomiesand,ultimately,better
societies.
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